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We enhance the development and conservation of energy and mineral resources in a safe and environmentally sound manner to support a more productive economy.
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In Dealing With Our Customers, We Value:
· Operating with a high sense of ethics, honesty, and integrity.
· Demonstrating fairness, respect, responsiveness, straightforwardness, and deliberateness in our actions and communications.
· Functioning in a competent and knowledgeable manner, which emphasizes such principles as:  consistency in service provision; attentiveness to customer’s needs and their organizational and operational requirements; and being firm, yet flexible, in delivering services which focus on safety, energy, the environment, and economic development.
· Operating in a seamless manner to deliver quality customer services.
In Dealing With Each Other, We Value:
· Recognizing each other’s outstanding accomplishments.
· Setting priorities to ensure that critical/essential services are delivered with quality by staff who are properly supported and equipped with adequate resources.
· Meeting the requirements of the law and externally driven policies, but always being innovative where flexibility exists.
· Innovation and creativity, acknowledging that mistakes will be made from which we can learn.
· Trust and mutual respect.
· Doing the right things, ethically and honestly.
· Developing and training ourselves.
· Going beyond normal duties to help others and to seek and provide accurate and helpful advice.
· Openly communicating agency plans and decisions and, therefore, recognizing each other’s need for information and understanding.
· Assuming accountability for work quality, while at the same time, accepting responsibility for working seamlessly.
· Dealing with tough situations by keeping a sense of humor and being “good sports.”
· Our safety and well-being.
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Provide for safe and environmentally sound mineral and fossil fuel extraction.
	 OBJECTIVE 
1.01.00 To eliminate accidents, injuries, and fatalities at mineral and fossil fuel sites through June 30, 2014.
	 STRATEGY 
1.01.01 The DMME Divisions of Mines, Mined Land Reclamation, Mineral Mining, and Gas and Oil will work with industry personnel to identify and eliminate unsafe conditions and practices through assistance, training and inspections, to promote and ensure compliance with laws and regulations.
1.01.02 The DMME Divisions of Mines, Mineral Mining, Gas and Oil, and Mined Land Reclamation, with assistance from the DMME Division of Geology and Mineral Resources, will provide assistance to enhance safe mining and well site conditions and practices, including: 
· Regular evaluation of customer operational risk factors, safety performance, and emergency preparedness; and
· Proactive review, consultation and follow-up with customers and stakeholders concerning identified risks and needed improvements.
1.01.03 The DMME Divisions of Mines, Mined Land Reclamation, Mineral Mining, and Gas and Oil will continue to follow and refine established procedures to address safety issues involving mining and gas and oil activities occurring in close proximity to each other.
1.01.04 The DMME Divisions of Mines, Mineral Mining, and Gas and Oil, with assistance from the DMME Divisions of Geology and Mineral Resources, and Mined Land Reclamation, will investigate accidents and complaints and take actions to prevent future occurrences of unsafe acts and conditions.
1.01.05 The DMME Divisions of Mines, Mineral Mining, Mined Land Reclamation, and Gas and Oil will assess responsibility for violations of laws and regulations and take appropriate actions to prevent future violations.
1.01.06 The DMME Divisions of Mines, Mineral Mining, Mined Land Reclamation, and Gas and Oil, working with the Office of Program Support, will use targeted performance measurements to indicate progress on the elimination of accidents, injuries, and fatalities by using a comprehensive database compiled from accident reports, incident rates, inspection reports, and investigation reports.  Measures will include the serious personal injury-fatality incident rate and the percentage of safety violations eliminated by the violations’ due dates.
 OBJECTIVE 
1.02.00 To eliminate adverse environmental conditions and public safety hazards associated with mineral and fossil fuel extraction sites through June 30, 2014.
 STRATEGY 
1.02.01 The DMME Divisions of Mined Land Reclamation, Gas and Oil, Mineral Mining, and Mines, with support from the DMME Divisions of Geology and Mineral Resources and Administration, will provide inspections and investigations of health, public safety, and environmental issues, concerns, and complaints.
1.02.02 The DMME Divisions of Mined Land Reclamation, Gas and Oil, and Mineral Mining in cooperation with the DMME Division of Mines, will provide timely review and approval of permits, certificates, and plans consistent with laws and regulations.
1.02.03 The DMME Divisions of Mined Land Reclamation, Gas and Oil, and Mineral Mining, with support from the DMME Division of Geology and Mineral Resources, will identify and reclaim high priority and emergency, abandoned, orphaned, and forfeited sites using all available resources.
1.02.04 The DMME Divisions of Mined Land Reclamation, Gas and Oil, and Mineral Mining will continue to evaluate abandoned, orphaned, and forfeited sites to support the development of potential land uses such as wetlands, carbon capture and storage, economic development, and alternative energy.
1.02.05 The DMME Divisions of Mined Land Reclamation, Gas and Oil, Mineral Mining, Administration, and Geology and Mineral Resources will pursue opportunities to advance the elimination of adverse environmental and public health and safety hazards by establishing partnerships and coordinating projects and activities in order to leverage available funding. 
1.02.06 The DMME regulatory divisions will measure this objective by:
· Tracking off-site impacts;
· Violations within work areas that present potential hazards to the safety of the public (Red Zones); and
· Percentage of environmental violations successfully eliminated by the due date, and will use measures consistent with Virginia Performs and other program measurement requirements.
 OBJECTIVE 
1.03.00 To increase the health, safety, and environmental knowledge and skills of mineral and fossil fuel extraction workers through June 30, 2014.
 STRATEGY 
1.03.01 The DMME Divisions of Mines and Mineral Mining will provide certification and related training programs that:
· Ensure required competency in critical job skills; and
· Address the needs of mine operators and miners.
1.03.02 The DMME Divisions of Mines and Mineral Mining will analyze industry trends and provide education and training materials to reduce accidents and injuries. 
1.03.03 The DMME Divisions of Mineral Mining, Mined Land Reclamation, and Gas and Oil, with assistance from DMME Division of Geology and Mineral Resources, will assess educational and training needs of mineral and fossil fuel workers and will develop and deliver education and training services to increase environmental knowledge. 
1.03.04 The DMME Divisions of Mines and Mineral Mining will develop and deliver innovative certification services by utilizing web-based programs and external resources.  
1.03.05 The DMME Divisions of Mines and Mineral Mining will use certification test results, training survey feedback, or compliance records to measure improvement in competency and skills of mineral and coal mining workers and improve effectiveness of training programs.
The DMME Divisions of Gas and Oil and Mined Land Reclamation will use survey feedback to measure the effectiveness of training activities.
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Encourage economic development through our customers’ wise management of Virginia’s energy, mineral, land, and water resources.
 OBJECTIVE 
1.04.00 To improve our customers’ ability to establish and maintain efficient, viable operations through June 30, 2014.
 STRATEGY 
1.04.01 Each DMME Division will make improvements to priority processes or services to provide more effective assistance to its customers. 
1.04.02   The DMME Division of Energy will advance the Virginia Energy Management Program to:
· Achieve energy savings;
· Promote the use of alternative energy resources;
· Provide cost certainty through consolidated energy procurement or other methods;
· Focus on state and local facilities; and
· Provide support for energy emergency response.
1.04.03 The DMME Division of Energy will complete the energy efficiency and renewable energy objectives of the American Recovery and Reinvestment Act.
1.04.04 The DMME Division of Geology and Mineral Resources, in collaboration with other DMME Divisions, customers, and stakeholders, will prioritize, conduct, and distribute the results of geologic, energy, and mineral resource investigations that promote economic development. 
1.04.05 DMME will participate in the Governor’s Inter-Agency Energy Working Group.
1.04.06 DMME will evaluate: 
· Customer survey results;
· Timeliness of decisions on permit applications;
· State agencies’ energy savings under performance contracting; 
· Jobs created; and 
· Percentage of targeted areas with completed geologic mapping. 

 OBJECTIVE 
1.05.00 To improve our customers’ capabilities in the development and wise use of rock, mineral, land, water, and energy resources through June 30, 2014.
 STRATEGY 
1.05.01 Each DMME Division, with assistance from the Office of Management Information Systems, will identify, prioritize, develop, index, and focus on providing information via the DMME website and other means that meets customers’ needs.
1.05.02 The DMME Division of Energy will: 
· Provide energy efficiency and renewable energy services;
· Revise and implement the Virginia Energy Plan, integrating new technology and Virginia’s goals for energy policy; and 
· Provide staff support for the Virginia Offshore Wind Development Authority. 
1.05.03 Each DMME Division will collaborate with economic development organizations and other stakeholders to advance opportunities associated with mineral resources, infrastructure, and energy technologies, such as:
· Alternative energy sources including, but not limited to, solar, wind, geothermal, and biomass;
· Alternative fuel vehicles;
· Carbon capture and storage;
· Highway or other infrastructure construction;
· Issues with joint coal and gas resource development;
· Coal, natural gas, and biomass power plants; and
· Increased natural gas service in coalfield communities.
1.05.04 The DMME Office of Public Information will work with each DMME Division to pursue outreach initiatives to address increasing public interest in energy, mineral, land and water issues. 
1.05.05 Each DMME Division will seek opportunities to partner with stakeholders to develop mined land for economic development, energy production, and other beneficial uses, such as industrial development sites. 
1.05.06 The DMME Division of Geology and Mineral Resources will assess customer needs and identify internal and external delivery requirements for the Virginia Geologic Information Catalog and work with OMIS to develop solutions. 
1.05.07 DMME will evaluate: 
· Number of energy efficiency and renewable energy businesses or projects assisted;
· Customer survey results;
· Amount of megawatts of renewable capacity added; 
· Percentage of targeted data sets included in the Virginia Geologic Information catalog;
· Number and percentage of alternative fuel vehicles and stations; and
· Quantity of alternative fuels produced. 
 
[bookmark: _Toc130200121] GOAL NO. 3 
Enable DMME personnel to perform at their full potential.
 OBJECTIVE 
1.06.00 To enable all employees to excel in meeting the objectives established in their Employee Work Profile through June 30, 2014.
 STRATEGY 
1.06.01 DMME supervisors will work with employees to successfully implement the strategic and operational plans through:
· Continually reviewing and updating the Employee Work Profile;
· Establishing the appropriate level of authority;
· Providing safety procedures, training, and equipment appropriate to employee’s work environment; and
· Job related training, recommended at 40 hours/year.
3.01.02	 No later than September 1, 2013, the Division of Administration will establish a team with representatives from each Division to evaluate and make recommendations to improve the Employee Recognition Program.  The team will report its recommendations to the Strategic Team by December 31, 2013.
3.01.03 	 DMME supervisors and employees will make use of the Employee Recognition Program.
 3.01.04 The DMME Divisions will continue to identify and coordinate   	internal and external resources to deliver training and educational 	services and report progress to the strategic team quarterly.
3.01.05   DMME supervisors and employees will use the performance   evaluation process to determine if employee’s objectives have been achieved.
 OBJECTIVE 
1.07.00 To ensure that resources are used efficiently and programs are managed effectively, and consistent with applicable state, federal, and agency requirements through June 30, 2014.
 STRATEGY 
1.07.01 Each DMME Division will perform administrative functions to include grant management, budgeting, accounting, accounts payable, human resources, procurement, inventory, information technology services and computer security, document retention, media relations, public information, regulatory and legislative review and development, intellectual properties management, internal auditing, fleet management, and issues management in compliance with state, federal, and agency regulations and policies.    
1.07.02 The DMME will act in the interest of the citizens of the Commonwealth and its infrastructure by actively planning and training for emergencies as an agency and individually as directed in the:
· DMME Continuity of Operations Plan (COOP);
· Commonwealth of Virginia Emergency Operations Plan (COVEOP); and
· As applicable, National Incident Management System (NIMS). 
1.07.03 The DMME Technology Team will work with DMME Divisions to continually implement and update the recommendations of the Technology Management Plan subject to review quarterly by the Strategic Team. 
1.07.04 Each DMME Division will survey its customers to determine their satisfaction with services provided, targeting a 90% meets or exceeds. 
1.07.05 DMME will evaluate customer survey results, the Continuity of Operations Plan score, and other evaluations to assess the efficient use of resources and effective management of programs.
 OBJECTIVE 
1.08.00 To continuously improve DMME’s organizational and staff capabilities through June 30, 2014.
 STRATEGY 
1.08.01  Each Division will identify and develop opportunities to improve services through: 
· Customers, stakeholders, and staff input;
· Training and cross-training to improve knowledge and skills; and
· More efficient delivery of services. 
1.08.02 Each Division, in coordination with the Human Resources Manager, will update its transition plan and task descriptions annually to ensure the continuation of staff capabilities through vacancies, retirements, reduction, and other transitions. 
1.08.03 Each DMME Division will identify an internal process or service for improvement and will involve staff in improving that process and/or service.
1.08.04 Each DMME Division, in coordination with the Public Relations Manager, will keep its web pages updated. 
1.08.05 The Strategic Team will monitor:
· Progress on CQI initiatives; and
· Update of transition plans.
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